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The all-in-one legal practice management

platform. All your cases, sessions, clients and

accounts in one secure system.



WHAT IS MIZAN —

One platform to run the entire law firm

Mizan is an integrated cloud platform that brings cases, sessions, clients, documents, accounts and

23 integrated modules

performance reports into one secure system — built for the Qatarilegal market, in Arabic and English.

Dashboard Cases Sessions Tasks Reports People & Companies Power of Attorney Delegations Advisory & Contracts
Meetings Smart Archive Templates Legal Library AI Assistant Similar Cases Legal News Finance Time Tracking HR & Payroll
Performance Occasions & Messages Roles & Permissions Support
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THE CHALLENGE —

Running a firm today is scattered and costly

As cases, appointments and clients multiply, manual management becomes a burden that threatens the

firm’s efficiency and reputation.

01 (1)) 03 0}

Paper files & scattered sheets Sessions & dates forgotten Lost financial collection No visibility into performance
Case data spread across paper and Excel Manual reminders cost the firm cases and Unfollowed invoices and instalments mean Decisions by guesswork, not numbers, with
— hard to track. reputation when a session is missed. revenue that never reaches the firm. no view of team performance.
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THE SOLUTION -

From chaos to complete control

One dashboard that gathers your tasks, sessions and financial and legal alerts the moment you log

in.
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Cases

20 cases

o, Export + New Case
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The Complete
Case File

Everything about a case on one screen:

sessions, parties, documents and dues.

Sessions and decisions linked to the case.
Parties and agents at a glance.

The AI assistant summarizes and answers

about the file.



Al Legal
Assistant

An assistant that understands Qatari laws
and your cases, and answers with cited

sources.
Reads the case parties, sessions and
documents.
Answers backed by legal sources.

Cuts hours of research down to minutes.
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Ask about Qatari laws and your cases, grounded in the Legal Library
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Eports o Export + Add Report
10 reports
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Reports &
Follow-ups

Track prosecution and police reports step by

step through referraland trial.
Classify reports and link them to prosecution
and precinct.
A clear status for every report.

A dated log of actions and follow-ups.



Sessions &
Appointments

A full calendar of all firm sessions, their

dates and courts.

Day / week / month views with search.

Record decisions and the next session date.

Sync with Google, Outlook and Apple.
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Overdue

This Week 8=

Tasks

Everything the firm owes, each with a due

date and an owner.

Every task tied to its case and owner.
Filter by overdue and due today.

Surfaced in summary on the dashboard.




Contacts

20 contacts

People &

NAME TYPE
e Cases
ompanies s
Similar Cases ai PJL‘-” Opponent
Sl
L. . . Hearings
A unified directory of every client, opponent
Report: Ak ici
. ports u . | Technician
and company, linked to cases. Ggand
Contacts
all
A profile per contact with its data and cases. i sl & " e
Delegations
Clear distinction between clients and Jilb 3
Archive 5 aill Exoert
opponents. ; == | :
Document Templates i
Ask the assistant about any contact directly.
Legal Library =
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English -0 Saipall
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55667788

33445566

55432109

55802143

55246810

55221144

Opponent Expert Technician

EMAIL

3 a.beloshi@email.ga

B9 b.attiyah@digitalforensics.qa

89 k.sadah@hotmail.com

B t.kubaisi@medlegal.qa

83 amohandi@expert.qa

B9 reem.murri@gmail.com
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2022-
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mizan.progma.tech/poas

Powers of Attorney

o, Export + Add POA
12 POAs
All Active Expiring Soon Expired 8=
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Siwgall joliaew WKL-2024-011 2024-04-20 2026-04-20 A\ Expired




Delegations

Organize court appearance delegations

without the chaos of manual tracking.
Each delegation with its data and delegated
lawyer.
Create it directly from the linked case.

Quick search by case, court or lawyer.
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mizan.progma.tech/consultations

Consultations, Complaints & Contracts + Add
&, Export 8= Ad °
Bashocard Consultations Complaints Contracts .y,
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Meetings

Schedule internaland client meetings, and

never lose an appointment.

Tag meetings by place and time.

Link each meeting to the responsible lawyer.

Prepare the agenda via the assistant.

Dashboard

Cases

Similar Cases

Hearings

Reports

Contacts

Powers of Attorney

Delegations

Archive

Document Templates

Legal Library

English

Meetings
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3 Cases

2 Similar Cases
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Archive

8items

(@ Archive

Cases dyjlal alelal

anle duigild ciilwlyn.pdf
dyllo ¢ilaiiun

(& Extracted

a8 New Folder &, Upload File
wlai (iligg agéic
fuaill dabaa pan.docx iR
aauiygo.pdf
(J Extracted
@ Extracted

(™ Upload Folder

Smart Archive

Firm document vaults, secured, organized

dam)dn Llha

and searchable inside file text.

Hierarchical folders for each type.
Extract document text (OCR).

Upload files and folders with ease.




Document
Templates

Create contracts and POAs in seconds from

smart templates with variables.

Variables auto-filled from firm data.
A library of ready templates.

An editor to build your own templates.
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Document Templates

Create and manage reusable document templates

Templates Generated Documents
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[> Generate
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+ New Template
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mizan.progma.tech/library

Laws, legal books, judicial principles, prosecution instructions and legal news
All Laws Legal Books Judicial Principles Cassation Rulings Prosecution Instructions Legal News
Dashboard 2 Export I e a I I i b ra r
Cases g y
TITLE TYPE SCOPE SOURCE REFERENCE DATE
Similar Cases 2 0 0o
Anintegrated legalreference: laws, judicial

: palaill _a dny Laws Public — — —

Hearings . . . .
principles and directives.
Reports ,cquign ulis T . - .
i Search across titles and full text.
S —— 5 XZQUMARKER (sphiill cibgiell gilé Laws - — —
Classification by type and scope.
Delcestions ZQMARK? i algal pilall jgiwall Laws — - —
_ A legal-news tab fed from external sources.
¢fiiin 220 cd6bes Legal Books —_ —_ — . .
Document Templates g=a w The source behind the Al assistant’s answers.
Legal Library W :
20 ¢Jyulin gapna787 Legal Books — — —
English
s syhd (Jgild d9eeds Laws — — —




Similar Cases

Has the firm seen a case like this before —

and how did the court rule?

A similarity score for every match.
Why it matched: type, court and shared parties.

The outcome of each comparable case.
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Archive
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English
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Similar Cases

Discover analogous lawsuits and analyse their circumstances and rulings with Al

Select a case
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Case under review
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4; Al analysis

The Al reads the case and its analogues and extracts the shared...
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Ruling / outcome

¢ Analyse with Al

100%
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Finance & Accounting

Invoices, expenses, instalments and the firm's books in one place

Overview Invoices Expenses Installments Finance & Revenue Cases & Hearings Staff Performance
[ J
Dashboard General Ledger Partner Ledger Profit & Loss Trial Balance Balance Sheet Aged Receivables Cash Flow AC C 0 u ntl n g &
Cases Journal Partners Chart of Accounts PS
Finance
Hearings Collected Outstanding Total Expenses Total Invoices
A 91,500.00 QAR @ 63,500.00 QAR vy 248,330.00 QAR ] 155,000.00 QAR . . . .

iy An instant financial picture: revenue,
Contacts expenses, collected and overdue.

NET PROFIT

Powers of Attorney

-156,830.00 QAR N Real-time metrics and net profit.

Delegations
Archive Expense breakdown by category.
Pochsnt it Expenses Breakdown Link invoices to cases directly.
Legal Library
A Salaries 180,000.00 QAR
English G L : 36,000.00 QAR
£ Equipment - 12,400.00 QAR




Invoices &
Instalments

Full control over the collection cycle — from

invoice to last instalment.

Instalment plans with due dates.
Record and classify expenses.

Track paid and overdue in clear color.

Dashboard

Cases

Similar Cases

Hearings

Reports

Contacts

Powers of Attorney

Delegations

Archive

Document Templates

Legal Library

English

mizan.progma.tech/finance/invoices

Finance & Accounting

Invoices, expenses, instalments and the firm's books in one place

Overview Invaices Expenses Installments Finance & Revenue

General Ledger

Partner Ledger

Profit & Loss Trial Balance

Journal Partners Chart of Accounts

All

Unpaid Partially Paid Paid

(Lilail) elidl cillglan duA...

clidl ciglén walifiml — ...

ianll sjunill gehll — ...

(i) syl glfll — AL..

SHRiJ5go

SuiJago

SuRi Jahgn

Alpiw g ajlaill aulall a5

Cases & Hearings Staff Performance
Aged Receivables Cash Flow
o, Export + Add Invoice

16,000.00 QAR Paid

12,000.00 QAR Paid

8,000.00 QAR :
Unpaid
Outstanding: 8,000.00 QAR
20,000.00 QAR Partial

Outstanding: 10,000.00 QAR
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Time Tracker & jer b
Track billable hours per case and generate invoices

Total Hours

136.50h 43.00h 93.50h

Time Tracking

Similar Cases

Billed

Dashboard

Entries Summary
Hearings Count billable work hours precisely, and know
N All All Cases . .
Reports the value of your firm’s time.
Contacts
O  DATE CASE DESCRIPTION USER HOURS AMOUNT STATUS . . )
Fowers of ity Billable hours and their value in QAR.
2024/9950 e i abhnll QAR ,
-07- = 4.
Delegations s RREE-=18 clapill e Juinl — é4. ) gl iadaal il ae 1,600.00 iRl Time distribution per case.
Archive
e 2024/15500 e i oball QAR 7 T
O  2026-07-17 s SEAB i Siunill gehll 4530 3., it 3.50 1,400.00 Unbilled A built-in timer as you work.
Document Templates )
: 2024/19820 g i ohall QAR )
Legal Library O 2026-07-10 ol adic 6 il gl Sl sjunill gehll . il 4.50 1,800.00 Unbilled
English -0 ' O 2026-07-08 20249950 claall @ha alac|g plgi.. wobal 3.00 QAR Unbilled
: clapil e Jlinl — dé... : ilill 1,200.00
_ 202/ /15600 nlanll 0AR




HR & Payroll

The firm’s team in one place: files, leave,

advances and monthly payroll.

A file per employee with salary and status.

Leave balances and requests.

Advances, loans and monthly payroll.

Dashboard

Cases

Similar Cases

Hearings

Reports

Contacts

Powers of Attorney

Delegations

Archive

Document Templates

Legal Library

English

Human Resources

mizan.progma.tech/hr

Employees, leave, and monthly payroll

Overview Employees

@ Jall olanll

18,000.00 QAR Active

2 unpaid days this year

B3 Adjust balance

Leave Loans Payroll My leave
All employment types All statuses
Full time il ololl Full time
i
18,250.00 QAR Active
5 of 24 days L 4 of 21 days

£2 Adjust balance

il igilédllacl..  Parttime ibnll pan Full time
inl] iy
6,562.50 QAR 75% - 30h/wk 31,750.00 QAR Active
12 of 17.75 days 0 of 21 days

+ New employee

@ Jalll Ligiléll acl... Full time

10,500.00 QAR Active

2 of 21 days

3 Adjust balance




Dashboard

3 Cases

2 Similar Cases

Hearings

Reports

Contacts

Powers of Attorney

Delegations

Archive

Document Templates

Legal Library

English

mizan.progma.tech/campaigns

Campaigns & Messages

3 campaigns

Title Channel
plell dulgiaiclgn dlnn [ WhatsApp
ol clutz
ddaiwall julgall auii & Email

Status

Draft

Sent

Sent

a8z & Export

Stats Schedule / Sent

®s8 ®o

®s5 ®o

+ New Campaign

Occasions &
Messages

Stay intouch with your clients through email

and WhatsApp campaigns.

Multiple channels: email and WhatsApp.
Automatic reminders for sessions and invoices.

Delivery stats for every campaign.



Performance
Reports

Measure team performance with numbers:

win rate, sessions and cases.

Firm metrics at a glance.
A scorecard for every member.

Decisions built on data.

Dashboard

Cases

Similar Cases

Hearings

Reports

Contacts

Powers of Attorney

Delegations

Archive

Document Templates

Legal Library

English

Performance Reports

mizan.progma.tech/performance

Evaluate lawyer and assistant performance

Lyt ~
Total Cases Won Cases
ilill igiléll acbunll
o GG Win Rate: 33.3%
i ~ B &
6 2 37 0
Win Rate 33.3%
Workload 4 active cases
View Details >
iLill [anll
o A0 Win Rate: 14.3%
s ~ = &

All Year
E Al

136 17%
Hearings Avg Win Rate
o Jolll olanll

& o &

5 1 33
Win Rate
Workload

View Details >

o Joill Ligildll aclwnll

o 2 ]

2026

Win Rate: 20%

&
0

20%

4 active cases

Win Rate: 0%

g




mizan.progma.tech/admin

Administration
Firm: ailjlniwllg dlolaoll jpall it o | Demo Law Firm

kit Pl Conflict ® ® ®
Dashboard 2\ Staff © Permissions g b Clients b3 ppt-a [3 WhatsApp ¢ Integrations o of
Log Deadlines
Interest
Cases
[ ] ([
o & Permissions
Hearings
Cerp Name Emal Role Status Fine-grained control over who sees what —
Contacts pm | ahmed@demo.qa Admin  Your Account 2 Active ® Profile  © Permissions ro l-e' baSed pe rmMISSIoNS.
Powers of Attorney
[anll
jjh osama+f57@demo.qa Lawyer A Active ® Profile @ Permissions & Deactivate De Tiered roles for each em ployee.
Delegations
ke UDLL:ILD_” ali+f57@demo.qa Lawyer 2 Active 4 ® Profile © Permissions 2 Deactivate @ De Perm ISsions per m OdUI'e'
<!
D t T lat 0 o 9 9
s An activity log recording every action.
achunll
Legal Library igilall afnan+f57@demo.qa Legal Assistant & Active 7 ®Profile @ Permissions 2 Deactivate [ De
Jadll
English o [\ S L]
wAgildll sara+f57@demo.qa Legal Assistant & Active 3 ® Profile © Permissions 2 Deactivate De
i




Integrations &
Sync

Connect Mizanto your daily tools without

double data entry.

Auto-sync calendars.

WhatsApp integration with clients.

Conflict-of-interest check and subscription.

Dashboard

Cases

Similar Cases

Hearings

Reports

Contacts

Powers of Attorney

Delegations

Archive

Document Templates

Legal Library

English

mizan.progma.tech/admin/integrations

Administration
Firm: &ljlniw g dlolaoll jpall aibo | Demo Law Firm

2 Staff

@

Activit A |
S D Clients ai R [ WhatsApp

Permissions B
© Log Deadlines

Calendar Sync

Subscribe to firm sessions and meetings directly in your calendar app (Google Calendar, Outlook, or Apple

Calendar). The feed updates automatically with new hearings — no manual entry needed.

¢ Integrations

Y Integrations

o

Conflict
of
Interest




New ticket

Subject

Category

Technical issue

Details *

& Attach file

mizan.progma.tech/support

Priority

Normal

Cancel Send ticket

Support

A direct channel to the Mizan team, tracked

as ticketsinside the platform.

Tickets with category, priority and
attachments.

A clear status on every ticket until it closes.

Talk to the team without leaving the system.

28



SECURITY & PRIVACY —

Your firm data, isolated and protected

Full data isolation

Each firm’s data is fully separated from others — no overlap

between firms (multi-tenant).

Secure access

Encrypted, protected session tokens and device control.

Role-based permissions

Every employee sees only what concerns them, with precise

permissions.

Reliable backups

Periodic backups on a secure, highly-available infrastructure.

Comprehensive audit log

Full documentation of every action — who did what and

when.

Built for Qatar & bilingual

Qatar courts, prosecutions and the Riyal — in Arabic and
English.
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GET IN TOUCH —

52

Email

mizan@progma.tech
GET STARTED —

Try Mizan at your firm D o0 5174

Book a live demo and see how Mizan saves your team i

time and organizes its work from day one. % mizanfirm.progma.tech



